
COLLABORATION SELF-ASSESSMENT 
The Project LAUNCH Technical Assistance Team has developed this tool to stimulate grantee thinking about collaboration activities. It is not intended as a step-by-step guide or an all-inclusive list, but rather as a helpful tool to identify and assess collaboration project activities. We also encourage grantee leaders to review the list and identify other indicators that they can use to assess their efforts.  Please refer to the TA Team’s other self-assessment tools that can be found on our Web site (http://projectlaunch.promoteprevent.org/implementation/sustainability).  The TA team is available to answer questions about this tool, discuss how it might be used by grantees, and engage directly in planning with grantee staff.  
	
	What Collaboration-Promoting Steps Have We Taken So Far? 
	Thinking about it
	Taking Action
	Completed/Ongoing
	Does Not Apply
	Comments

	
	PARTNERSHIP DEVELOPMENT AND MAINTENANCE
	
	
	
	
	

	1
	Project continually identifies and reaches out to key individuals and organizations with shared stakeholders, similar values, or with power and influence to work as collaborative partners to enhance/sustain LAUNCH services and make progress toward systems change goals.
	
	
	
	
	

	2
	Project actively recruits partners that reflect the linguistic and cultural makeup of the community(ies) served.
	
	
	
	
	

	3
	Project reflects on and identifies the current and desired nature of the collaboration between Project LAUNCH and each partner (e.g., Should this partner be included on LAUNCH communication lists only? Should this partner be involved on the Council?  Should LAUNCH services be coordinated or integrated with this partner’s programs?
	
	
	
	
	

	4
	Project engages in activities that build understanding about the missions and activities of their partners and how they intersect with LAUNCH 
	
	
	
	
	

	5
	Project builds in time for orientation and trust-building with new partners.
	
	
	
	
	

	6
	Project strengthens relationships with each partner by supporting partners in advancing their goals and activities that are consistent with the Project LAUNCH mission.
	
	
	
	
	

	7
	Project formalizes relationships with Memoranda of Understanding (MOU) or Agreement (MOA) when appropriate.
	
	
	
	
	

	8
	Project regularly reviews partnerships to determine level of collaboration with each partner and determines if there is a need for stronger engagement beyond continued support of the current work.
	
	
	
	
	

	
	COMMUNICATION WITH PARTNERS
	
	
	
	
	

	9
	Project provides partners and other stakeholders with materials, such as project descriptions, PowerPoint presentations, or talking points that help them to understand and clearly articulate the LAUNCH vision, mission, values, and goals with others in their home organizations or stakeholder groups.
	
	
	
	
	

	10
	Project regularly recognizes the contributions of committee members or partner organizations in promoting Project LAUNCH-specific or other early childhood systems goals. 
	
	
	
	
	

	11
	Project designates a principle contact for each partner who ensures that the partner is up-to-date with Project LAUNCH developments.
	
	
	
	
	

	12
	Project uses a variety of strategies (e-mail, phone, meetings, an e-newsletter, and reports) to regularly communicate with partners and other stakeholders making an effort to match strategies with the partners’ preferred method of communication.
	
	
	
	
	


Based on our responses to the items above:

1. Which items are most urgent?

2. What other collaboration indicators are important for our project?

3. What action steps will the leadership team take to address these items?

4. How much time do we need for each action step?
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