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Key Elements of a Successful Differential Response Approach
2006-2010


Ohio Alternative Response Pilot Project: Final Report of the AIM Team.
Kaplan, Caren. Rohm, Amy.
American Humane. Institute of Applied Research (Saint Louis, Mo.). Minnesota Consultants.
2010
This final report and evaluation of the Ohio Alternative Response Pilot Project is the culmination of an 18-month (July 2008-January 2010) pilot study of 10 Ohio counties-- Clark, Fairfield, Franklin, Greene, Guernsey, Licking, Lucas, Ross, Trumbull, and Tuscarawas-- that designed, implemented, and evaluated an alternative response approach to accepted reports of alleged child abuse and neglect. It begins by explaining that alternative response is a form of practice in child protective services that allows for more than one method of response to accepted reports of suspected child abuse and/or neglect, and that this approach recognizes the variation in the nature of reports and the concomitant value of responding differentially. An alternative response is further described as a way to assess the needs of the child or family and offer services without requiring a formal disposition (substantiation) that maltreatment has occurred or that the child is at risk of maltreatment. Following sections of the report provides an overview of the project and describes the selection of the pilot counties, training and coaching activities conducted, the technical assistance give to counties and to the State, communication strategies used, evaluation of the project, and stakeholder support. A recommendation is then made that Ohio develop a comprehensive plan and proceed with the adoption of alternative response in all 88 counties. Additional recommendations for the implementation and key considerations are discussed, and a proposed timeline is provided. (Author abstract modified)
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-Ohio-Section1-AIM-Final-Report.pdf
Ohio Alternative Response Pilot Project Evaluation: Final Report.
Loman, L. Anthony. Filonow, Christine Shannon. Siegel, Gary.
American Humane. Institute of Applied Research (Saint Louis, Mo.). Minnesota Consultants.
2010
This final report discusses the results of the Ohio Alternative Response Pilot Project, an 18-month (July 2008-January 2010) pilot study of 10 Ohio counties--Clark, Fairfield, Franklin, Greene, Guernsey, Licking, Lucas, Ross, Trumbull, and Tuscarawas--that designed, implemented, and evaluated an alternative response approach to accepted reports of alleged child abuse and neglect. By the conclusion of the pilot, 4,529 families had entered the study group, of which 2,285 (50.5%) were experimental and received an alternative response family assessment and 2,244 (49.5%) who received a traditional investigative assessment response. Family follow-up surveys were completed for 804 experimental and control families. Findings indicate a little more than half of child abuse and neglect reports were determined by local offices to be appropriate for an alternative response family assessment; families assigned to the alternative response pathway were among the poorest in Ohio; workers reported feeling better able to intervene effectively with alternative response families than with other families; alternative response cases were kept open for slightly longer periods and provision of poverty-related services increased; families served through alternative response were more frequently connected to counseling and mental health services; alternative response families were more satisfied with services received; children were as safe under alternative response as under traditional approaches; subsequent reporting of families for child abuse and neglect declined under alternative response, as well as removals and out-of-home placements; and full indirect costs measuring worker times were slightly more expensive for alternative response. (Author abstract modified)
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-Ohio-Section2-Final-Evaluation-Report.pdf
Recommendations for a Differential Response Statutory/Rule Framework in Ohio.
National Center for Adoption Law and Policy. American Humane. Institute of Applied Research (Saint Louis, Mo.). Minnesota Consultants.
2010
Under the direction of the Supreme Court of Ohio's Advisory Committee on Children, Families, and the Court's Subcommittee on Responding to Abuse, Neglect, and Dependency, and as part of Ohio's Alternative Response Pilot Project (Pilot Project), the National Center for Adoption Law & Policy (NCALP) conducted research on Ohio and national law and practice and developed a set of recommendations for revising current State law to ensure that Ohio's statutory and administrative rule framework is consistent with an alternative response approach to child protection policy and practice. The project research encompassed a review of current Ohio law and administrative rule, as well as the laws of other states using alternative response practice approaches, analysis of the interim rule under which the Pilot Project operates, scholarship on best practices in differential response, materials generated during the Pilot Project, and field interviews of alternative response agency staff and Ohio Department of Job and Family Services (ODJFS) policy staff. This broad‐based research was aimed at the development of a statutory framework for the alternative response approach going forward to statewide implementation that is both informed by lessons learned through the Ohio experience and consistent with the most promising practices identified in other alternative response jurisdictions.This report contains recommendations for statutory reform and suggestions for administrative rule revisions that capture‐ current thinking in relation to alternative response in a framework for practice built on the successes of and wisdom gleaned from the Pilot Project work. The report includes: Summaries of the research, both legal and practice‐based, that guided the development of the recommendations; Detailed recommendations with supporting rationale; and Suggestions for additional changes to or areas for study of Ohio law and practice that are outside the scope of this project. (Author abstract)
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-Ohio-Section3-Rule-Statute-Framework.pdf
Process Perspectives: Chronicling Ohio's Alternative Response Pilot Project Experience.
Carpenter, Carla.
National Center for Adoption Law and Policy. American Humane. Institute of Applied Research (Saint Louis, Mo.). Minnesota Consultants.
2010
During the early stages of Ohio's Alternative Response Pilot Project, it was determined that in addition to the pilot evaluation, another layer of documentation and study of the pilot process was needed in order to fully capture historical lessons of the Pilot Project experience. This qualitative analysis of the pilot process became known as the "Chronicle." The chronicler would document project milestones, planning and implementation processes, challenges or barriers, successes, and lessons learned and their implications for future planning. This report highlights significant process points throughout the pilot experience, perspectives gathered from the field throughout the project, successes, challenges, and lessons earned and their implications for the future. (Author abstract modified)
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-Ohio-Section4-Process-Perspectives-Chronicle.pdf
Primer on Differential Response in the US (including, States With Differential Response) [PowerPoint Presentation].
Kaplan, Caren. Ferguson, Jeanne.
Schuyler Center for Analysis and Advocacy Forum on Family Assessment Response (2010 : Rensselaer, N.Y.). American Humane.
2010
This PowerPoint presentation provides information on using differential response (DR) in child welfare systems. It addresses: the purposes of child protection and DR; core elements of DR; the focus of DR on assessing and ensuring child safety rather than fact-finding; the lack of substantiation of alleged maltreatment in DR and the offering of services based on a family-led and worker supported needs assessment; reasons for implementing DR; the differences between the traditional practice model and DR; pathways in the DR response continuum and factors determining pathway choice; models for DR systems; principles and assumptions underlying DR; changes in practice as a result of DR; the DR practice framework; case supervision and family assessment; the DR practice foundation; prerequisites for child welfare system success with DR; preparation prior to implementation; and program evaluation. The successful use of DR in Minnesota, North Carolina, Missouri, and Ohio is highlighted, and potential challenges and benefits are explored. Finally, collective practice findings on the use of DR are summarized.
http://www.scaany.org/resources/documents/FAR_forum_AmericanHumane_may2010.pdf
Connecticut Department of Children and Families Differential Response System. Executive Report.
Casey Family Services.
2010
The State of Connecticut's Department of Children and Families (DCF) has been working with a Statewide Steering Committee over the past three years to redesign Child Protective Services through the development of a differential response system (DRS). DCF contracted with Casey Family Services, the direct service agency of the Annie E. Casey Foundation, to assist in designing the community partnership component of a differential response system. Casey was asked to coordinate a community readiness planning process in each of the five DCF regions of the state, producing a plan that provides a proposed design of a community partnership and service delivery model for implementing a regional differential response system. This Executive Report provides an overview of the outreach and planning process and sets the context for DRS in Connecticut and nationally. The report highlights common themes across the regional plans and provides a set of conclusions about implementing DRS. This information was drawn from the collective regional plans, feedback from diverse audiences throughout the state, input from a National Advisory Committee, and consultation with states that have implemented differential response systems. (Author abstract)
http://www.caseyfamilyservices.org/userfiles/pdf/cfs-differentialresponse-exec-report-06-08-10.pdf
Differential Response Approach in Child Protective Services: An Analysis of State Legislative Provisions.
National Quality Improvement Center on Differential Response in Child Protective Services.
2010
A number of States have authorized a "differential response" approach for child protective services (CPS). The approach allows CPS to respond differently to accepted reports of child abuse and neglect allegations, based on factors such as the type and severity of the maltreatment, number and sources of previous reports, and willingness of the family to participate in services. Lawmakers in Illinois, Kentucky, Louisiana, Minnesota, Missouri, Nevada, New York, North Carolina, Ohio, Oklahoma, Tennessee, Vermont, Virginia, and Wyoming have enacted measures authorizing or requiring the child welfare agency to consider or implement differential response approaches that meet certain criteria. This report provides a statutory analysis of the major provisions identified in State differential response legislative enactments in those States. It is intended to present information for State policymakers, State child welfare agency administrators and others on the scope of State legislative activity around differential response as a component of the QIC-DR's comprehensive needs assessment. It is hoped that this will be valuable information for policymakers and others seeking information and guidance on important statutory elements to consider for inclusion in legislation, policy and programs related to differential response. The analysis is divided into 10 sections, corresponding to the 10 major provisions identified by National Conference of State Legislatures (NCSL) staff through a thorough review of the legislation. Each section discusses the provision and relevant policy implications. Following the analysis, the report presents a list of key questions for policymakers' consideration when crafting differential response legislation. (Author abstract)
http://www.differentialresponseqic.org/assets/docs/differential-response.pdf
Differential Response and Frequently Encountered Families: Lessons from Eight Studies [Presentation Slides].
Loman, Tony.
American Humane Annual Conference on Differential Response in Child Welfare (2010 : Anaheim, CA)
Institute of Applied Research.
2010
This slide presentation presents findings from a review of eight studies that investigated the use of differential response in child welfare systems, characteristics and needs of families, the presence of chronic frequently encountered families (FEF) families, and the links between family poverty and child welfare and child maltreatment. It is concluded that various positive outcomes of differential response were found in each of the studies with the most powerful findings from control trial studies in Minnesota and Ohio. These outcomes included short term intermediate change sin family attitudes and satisfaction with workers and services, changes and increase in services to families, and improved worker attitudes and satisfaction with their jobs. Long-term changes included reduced reports and out-of-home placements and in the overall cost of services to families. Findings from the Minnesota follow-up study showed that h overall effects of the differential response versus traditional approaches was related to reduced future reports, an increase in services and improved family engagement were both related to reduced future reports, and the greatest affects occurred when services were delivered and workers were with families longer. Strategies for improving the DR approach are discussed, and case examples are provided.
http://www.iarstl.org/papers/DiffResponseConfPresentation2010.pdf
The California Child Welfare Improvement Activities: Differential Response Guidelines and Resources for Implementation.
California Department of Social Services.
2010
This guide is prepared to provide guidelines for implementing Differential Response (DR) in a consistent manner throughout California. It also includes a brief historical perspective of Differential Response in child welfare programs, along with a description of the history of early DR implementation in some California counties. The definitions and practice of DR in California differ from practice in other states, though the intention is the same - to offer alternate methods of providing services to families who have come to the attention of child welfare. (Author abstract)
http://www.childsworld.ca.gov/res/pdf/DR_Guidelines.pdf
Differential Response and Alternative Response in Diverse Communities: An Empirically Based Curriculum.
Berrick, Jill Duerr. Bryant, Mieke. Conley, Amy. de Elizalde, Lisa. Garcia, Victoria. Geer, Anna.
California Social Work Education Center (CalSWEC).
University of California, Berkeley.
2009
Designed to enhance the curriculum for Title IV-E graduate social work education programs and the continuing education of child welfare agency staff in California, this curriculum highlights the use of Differential Response (DR) in child welfare services and shares outcomes from its implementation in Contra Costa County and Alameda County. It includes 10 modules that address: the development of DR, DR in Contra Costa County, Alternative Response (AR) in Alameda County, and key components of DR/AR; research findings on DR and examples of DR and AR programs; components of DR in Contra Costa County; components of AR in Alameda County; practice issues in DR; assessing readiness in diverse communities; client experiences with another road to safety/differential response; outcomes from Contra Costa County; outcomes from Alameda County; and implications for policy and practice. Outcomes indicate there is no extant evidence that AR/DR interventions prevent maltreatment. In Contra Costa County, researchers found no difference in child welfare outcomes between those families served by DR and those who were eligible for, but not offered DR services. Similarly, in Alameda County, the ARS treatment group and a control group had similar re-report outcomes. Although the treatment group?s re-report cases were more often investigated, re-reports in both groups had similar rates of substantiation. Each module includes an instructional guide and questions for discussion. Numerous references.
http://www.csulb.edu/projects/ccwrl/Differential%20Response%201023.pdf
Online Survey of State Differential Response Policies and Practices Findings Report.
Quality Improvement Center on Differential Response in Child Protective Services.
2009
Sponsoring Organization: United States. Children's Bureau.
The National Quality Improvement Center on Differential Response in Child Protective Services (QIC-DR) developed a web-based survey to gather more current information regarding differential response (DR) practices, models, and CPS agency structures across the country. The survey took place between February 11, 2009 and May 12, 2009, and included responses from 40 States and jurisdictions. This report provides background information on DR and presents findings from the survey. Results indicate that overall, States with self-defined DR appear to be incorporating the core elements of a DR model as identified in a previous 2006 national study. These DR models include a separate pathway for screened-in and accepted reports of child maltreatment. Families are assigned to the alternate pathways based on the level of risk and/or case characteristics. Families can be reassigned from the non-investigation pathway to the investigation pathway as needed in all States, but only in some could a reassignment be made in the other direction. DR in most States is codified by law, and is evident in policy and protocols in nearly all States. None of the States substantiate maltreatment allegations in the non-investigation pathway. The most prominent dissimilarity among States is in the decision-making models and staffing for pathway assignment, which vary from State to State and among counties within States. Finally, survey results indicate respondents are interested in the resources that may be offered by the QIC-DR to States developing DR approaches. 4 tables and 4 references.
http://www.differentialresponseqic.org/assets/docs/qic-dr-findings-report-jun09.pdf
Program Evaluation of the Multiple Response System / Kentucky Department for Community Based Services.
Huebner, Ruth A. Durbin, Lisa. Brock, Audrey.
Kentucky Dept. for Community Based Services.
2009
This is a summary of the ongoing program evaluation efforts of the Alternative or Differential Response System (called Multiple Response System or MRS) in Kentucky. This analysis updates and expands a report of August 2005 and previous work since 2001; it is based upon refined administrative datasets not available in earlier studies. The ongoing evaluation examines a broad range of practices including aspects of intake criteria, tracks of cases, risks and subsequent referrals, program outcomes, and the Continuous Quality Assessment (CQA). (Author abstract)
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-ky-evaluation.pdf
Differential Response in Child Protective Services: A Literature Review.
CFDA Number: 93:670.
Quality Improvement Center on Differential Response in Child Protective Services.
2009
Sponsoring Organization: United States. Children's Bureau.
This literature review presents a brief history and description of the practices that define differential response, as well as findings from several evaluation studies. (Author abstract)
http://www.differentialresponseqic.org/assets/docs/qic-dr-lit-review-sept-09.pdf
National Quality Improvement Center on Differential Response in Child Protective Services [Website].
United States. Children's Bureau. American Humane Association. Walter R. McDonald and Associates. Institute of Applied Research (Saint Louis, Mo.). National Quality Improvement Center on Differential Response in Child Protective Services.
2009
The purposes of this project, through research design and implementation, are to: 1. Improve child welfare outcomes by implementing differential response (DR), and build cutting-edge, innovative and replicable knowledge about DR; 2. Enhance capacity at the local level to improve outcomes for children and families identified for suspected abuse or neglect; and 3. Provide guidance on best practices in DR. (Author abstract)
http://www.differentialresponseqic.org/
Multiple Response System and System of Care: Two Policy Reforms Designed to Improve the Child Welfare System.
Lawrence, Nicole. Snyder, Elizabeth.
Duke University. Center for Child and Family Policy.
2009
The North Carolina Division of Social Services (NCDSS) is currently implementing two initiatives designed to reform the child welfare system: the Multiple Response System (MRS) and System of Care (SOC).This policy brief focuses on the ways in which these two initiatives work in tandem to support common goals. It also offers recommendations and resources to policymakers and practitioners for developing similar initiatives or improving current practices in the child welfare system. Information is shared from an evaluation of the two programs by the Center for Child and Family Policy at Duke University. Analysis of the data found that implementing MRS and SOC simultaneously not only enhanced the implementation of MRS, but also provided positive outcomes for children, families, and communities. Of the 10 pilot counties involved in the MRS evaluation, three also were involved in the concurrent System of Care evaluation. Comparisons of the data collected in the MRS evaluation showed enhanced outcomes in the SOC counties in several important areas: Child and Family Team (CFT) meetings, community collaboration, and reducing duplication of services, effort, and time. Strategies for creating or strengthening a community SOC without grant funding are shared. 5 charts, 3 figures, and 5 references. (Author abstract modified)
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-mrs-and-system-of-care.pdf
Hawaii's Differential Response System: An Interview With John Walters.
Children's Bureau
2008
Children's Bureau Express
9 (2) Relates an interview with the program development administrator for Hawaii's Department of Human Services. Walters explains why the State chose a differential response system, how the system was implemented, and the positive outcomes that resulted.
http://cbexpress.acf.hhs.gov/index.cfm?event=website.viewArticles&issueid=92§ionid=2&articleid=1500
Exploring Differential Response: One Pathway Toward Reforming Child Welfare.
Thompson, David. Conley, Amy. Oritz, Mary Jo. Kirk, Raymond. 
American Humane
2008
Protecting Children
23 (1-2) p. 1-104
This second double issue on differential response discusses practice, policy, and research related to understanding and implementing a differential response approach as an alternative to traditional investigations into child abuse or neglect. It begins by explaining that differential response focuses on partnering with families to provide services that meet their needs while dismissing the labels of perpetrator and victim and removing the determination or finding. Following articles summarize key findings for the 2006 National Study on Differential Response in Child Welfare; findings from the Parent Support Outreach Project, a pilot project in Minnesota that created a preventive pathway for families; findings for the Another Road to Safety program based in Alameda County, California; findings from the implementation of differential response in 11 rural counties in Northern California; findings from a review of the National Child Abuse and Neglect Data System on the safety of children served through differential response pathways; and findings related to the use of the North California Family Assessment Scale for General Services, a family assessment instrument designed for differential response. The final two articles explore the possible intersections and common values between differential response and family involvement strategies, and the importance of partnering with families in order to successfully sustain system changes such as differential response. Numerous references.
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-PC-article2008.pdf
Evaluation of the Differential Response System.
Virginia. Dept. of Social Services.
2008
DRS outcomes reported this year are similar to those reported in previous years. There has been a steady increase in the use of the family assessment track by local departments of social services (LDSS). The statewide percentage of family assessments increased from 55% in 2002 to 70% in 2007. Trends varied in different parts of the state, but there was an overall trend in all areas toward greater use of the assessment track. There continues to be wide variation in track assignment in individual LDSS, with a few rarely using the family assessment track and others using it for virtually all referrals that are not mandated for investigation. As in previous years, a little over one-third of families had identified service needs and the large majority of them received at least some services. Analysis of data from Structured Decision Making (SDM) LDSS supported the hypothesis that the trend toward more families evaluated as high or moderate risk but a smaller percentage of high and moderate risk families identified as needing services is explained largely by the changes in risk assessment practices that occurred after the piloting of SDM by a third of the LDSS. Similarly, the trend toward more high and moderate risk and fewer low risk families receiving services appears to be primarily the result of the changes in risk assessment that occurred in SDM agencies. As more families were evaluated as high or moderate risk, the percentage of services going to those families naturally increased. The special topic for this year's report was an evaluation of ongoing service cases. The case reviewer examined 117 ongoing service cases. The families in the selected cases all had either a founded investigation or a family assessment with service needs in January 2007. The LDSS performed a risk reassessment in 46 ongoing cases. While the number is small, the data from those cases suggest that ongoing services are effective in reducing the risk of future abuse or neglect. The percentage of families at high risk decreased from 67% to 17%. In addition, while initially there were no families at low risk, almost half (48%) were found to be low risk when they were reassessed. LDSS were particularly attentive to high risk families. CPS policy requires monthly contact with families receiving ongoing services, but there was actually weekly contact with 47% of high risk families. There was also weekly contact with 22% of moderate risk families. Seventy-eight percent of the families, including 73% of high risk and 82% of moderate risk families, did not have another referral during the year and a half between January of 2007 and the time of the case review. Considering that 58% had at least one other valid CPS report before January of 2007, these data suggest that intervention by the LDSS may indeed have contributed to preventing additional abuse or neglect. The recurrence rate was lower in families where services fully addressed the families' service needs than in families where services only partially addressed those needs, supporting the impression that services properly tailored to family needs have played a role in reducing later abuse or neglect. (Author abstract)
http://www.dss.virginia.gov/files/about/reports/children/cps/all_other/2008/differentialresponsesystem_evaluation_annualreport_2008_12-08.pdf
Report to the Legislature: Consideration of a Differential Response in Washington State's Child Protection System.
Washington (State). Children's Administration. Division of Program and Practice Improvement.
2008
The Children's Administration was asked to review and provide information to the Legislature concerning the implementation of a differential response to child protective service (CPS) investigations in Washington State. The purpose of this report is to: (1) Provide an overview of how differential response systems are implemented in other states; (2) Describe what we have learned from outcome reviews of other states' differential response systems; (3) Identify issues specific to Washington; (4) Describe pros and cons of implementing a differential response system in Washington; (5) Discuss next steps. (Author abstract)
http://www.leg.wa.gov/documents/legislature/ReportsToTheLegislature/Childprotectionsystem_bf2cc137-efa2-4273-a010-b97f3afabdb3.pdf
Differential Response to Reports of Child Abuse and Neglect
Issue Brief
Child Welfare Information Gateway.
2008
A growing number of State and local child protective services (CPS) agencies are employing some form of differential response. In these systems, families reported for suspected child abuse or neglect may receive either a traditional investigation or an assessment alternative, depending on the severity of the allegation and other considerations. This issue brief for child welfare administrators and policymakers provides an overview of differential response, highlights lessons learned through research and experience, and offers some guiding principles for implementation.
http://www.childwelfare.gov/pubs/issue_briefs/differential_response/
http://www.childwelfare.gov/pubs/issue_briefs/differential_response/differential_response.pdf
 Differential Response Literature Review.
Richardson, Jennifer.
University of Illinois at Urbana-Champaign. Children and Family Research Center.
2008
This paper reviews literature concerning the increasingly used and implemented reform in front end child protective services (CPS) practices called differential response (DR), presents models of DR used in different States, and examines the benefits, evaluative outcomes, and challenges States have experienced in implementing DR models. It begins by describing DR as a method for separating reports to CPS into risk categories: those cases that are deemed high risk would warrant a traditional investigative response by the CPS agency and low risk cases would benefit from an alternative, more assessment oriented and community based assessment and treatment response. Following sections review potential benefits of implementing DR in Illinois, challenges in implementing DR, and results from evaluations of DR in Ohio, California, Massachusetts, and Missouri. Current child protective services in Illinois are then described, and recommendations for implementing DR in Illinois are discussed. 5 figures and numerous references.
http://www.cfrc.illinois.edu/pubs/pdf.files/DiffResponse.pdf
Joint Session with CBCAP/PSSF/SLO/CJA: Alternative Response in Child Welfare: Snapshot of the States.
FRIENDS National Resource Center for Community-Based Child Abuse Prevention.
2007
This chart illustrates strategies that different States are employing to provide community based child abuse prevention and provide alternative responses in child welfare. For each State, information is provided on: the agency providing community-based prevention services; alternate responses to child abuse prevention; child protective services (CPS) innovations; involvement with ARS and/or CPS innovation; ways to become or expand individual and collective involvement; and the technical assistance and support needed to expand involvement in ARS. 1 chart.
Hawaii's Differential Response System: Practical Implementation Strategies that Led to Successful Outcomes [PowerPoint Presentation].
Walters, John. Beatty, Darlene. Livingston, Arlena Howell. Lau, Wally.
Children's Bureau Conference for Agencies and Courts: Fresh Perspectives on Child Welfare Partnerships (2007 : Arlington, Va.)
Hawaii. Dept. of Human Services.
2007
Sponsoring Organization: United States. Children's Bureau.
A panel of key stakeholders that successfully designed and implemented Hawaii's Differential Response System will present a workshop on the development of the model and resources, implementation, strategies and solutions to problems, outcomes and next steps for Hawaii's DRS. Panel members will also include a representative from the NRC for Child Maltreatment, a CWS intake supervisor, a Family Strengthening Services Director, a Voluntary Case Management Services Director and the Executive Officer of EPIC Ohana Conferencing. (Author abstract)
http://agenciesandcourts.com/zipped%20handouts/Hawaii's%20Differential%20Response%20System.zip
Getting Started With Differential Response: Fundamentals and First Steps [PowerPoint Presentation].
Kaplan, Caren. Schene, Patricia.
National Conference on Differential Response (2nd : 2007 : Long Beach, CA)
American Humane.
2007
Caren Kaplan, director of child protection reform at American Humane, and Patricia Schene, American Humane senior fellow, presented a preconference session entitled "Getting Started with Differential Response: Fundamentals and First Steps." The session, which included important considerations for jurisdictions moving to implement differential response, addressed the purpose of implementing differential response, statutory changes, relating to stakeholders, preparing staff, addressing issues of assessment, engaging families and coordinating with community services. (Author abstract)
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-conf2007.pdf
Alternative Response Systems.
FRIENDS Learning Tool ; 13.
Child Welfare League of America. FRIENDS National Resource Center for Community-Based Child Abuse Prevention.
2007
On April 17, 2007 at the 2007 CBCAP/PSSF Grantees Meeting in Portland, Oregon, a joint session of grantees of Community Based Child Abuse Prevention (CBCAP), Promoting Safe and Stable Families (PSSF), the State Liaison Officers (SLO), and the Children's Justice Act (CJA) was convened. This session provided a brief overview of Alternative Response across the nation and a description of selected statutory, policy, practice, service, and data dimensions. This report discusses findings from States on their involvement with alternative response systems (ARS) and other child protective services (CPS) innovations; ways to expand involvement on both individual and collective levels; and State needs for support and technical assistance. Findings indicate four States (Florida, Maryland, Nevada, and Ohio) were involvement with the piloting of ARS in their State; three indicated involvement with some type of family meeting (District of Columbia, Illinois, and Maryland); and three indicated some type of involvement with legislation (New York, Vermont and Wisconsin). Several states (Alabama, Maryland, Massachusetts, and Michigan) mentioned participation in collaborative bodies as a method of involvement. Charts are provided that illustrate how different States are using innovative strategies in child protection, and strategies used to expand involvement in innovative child protection practices including ARS. The support and technical assistance needed by the States is also discussed, and recommendations are offered for increasing involvement between the CBCAP lead agencies and the child welfare agencies in areas pertaining to ARS. 2 charts and 4 references.
http://www.friendsnrc.org/component/joomdoc/doc_details/481-alternative-response-systems-
The Application of the Six Family Centered Principles of Partnership.
North Carolina. Division of Social Services.
2007
North Carolina's Multiple Response System (MRS) is their on-going effort to reform the entire continuum of child welfare services, beginning with the first report of concerns about a child and his or her family and continuing all the way through the finding of a permanent home for those children who enter foster care. MRS, as a reform effort, is not one single program. Rather, it is comprised of seven separate strategies delivered to families through a practice model grounded in the use of Family-Centered practice and System of Care principles. This chart explains each of the strategies, demonstration of how each strategy, and each strategy's intended impact on North Carolina's families and social work practice (Author abstract modified)
http://www.dhhs.state.nc.us/dss/mrs/docs/Family%20Centered%20Principles%20of%20Partnership.pdf
Implementing Differential Response in California: Promising Practices and Lessons Learned.
Breakthrough Series Collaborative ; Series Number 002.
Casey Family Programs.
2007
Differential response entered California child welfare systems through a methodology for promoting rapid change. Called the breakthrough series collaborative (BSC), this method requires teams to come together to conduct small-scale practice changes. BSC teams test and disseminate these changes, leading to dramatic system-wide improvements in a short time. The BSC was a partnership between California Department of Social Services (CDSS), the Foundation Consortium for California's Children & Youth, the East Bay Community Foundation, the Marguerite Casey Foundation, and Casey Family Programs. The promising results left the participants with great enthusiasm for differential response and the promising practices that resulted. In five key sections, this report: (1) Outlines the overall training and technical assistance effort; (2) Explains California's regulatory environment and the BSC methodology; (3) Describes key strategies and practices that resulted from county testing and offers success stories; (4) Highlights lessons learned about the importance of organizational culture change; and (5) Suggests next steps for implementing, spreading, and institutionalizing differential response practice changes statewide. (Author abstract)
http://www.casey.org/resources/publications/BreakthroughSeries_DifferentialResponse.htm
Differential Response: A Critical Examination of a Secondary Prevention Model.
Conley, Amy.
2007
Children and Youth Services Review
29 (11) p. 1454-1468
Whether and when to intervene and what services to offer families in crisis are critical questions in the field of child welfare. Policy makers and administrators struggle with how to target services appropriately to ensure provision to families at greatest risk while avoiding endangerment through miscalculation. This paper examines the differential (also known as alternative) response paradigm of child welfare services under which families at moderate to high risk for child maltreatment are offered preventative, strengths-based services. The Another Road to Safety Program, an example of a differential response program utilizing home visiting as a service delivery mechanism, is critically assessed to determine support for program assumptions in the child welfare literature base. The types of intervention strategies examined include voluntary service provision, home visitation, paraprofessional service delivery, and targeting of basic and concrete needs. (Author abstract)
Alternative Response.
Carpenter, Carla.
National Center for Juvenile Justice. Supreme Court of Ohio. Ohio. Dept. of Job and Family Services.
National Center for Adoption Law and Policy.
2007
Children, Families and the Court, Ohio Bulletin
3 (3) p. 1-13
Since 2004, the Supreme Court of Ohio's Subcommittee on Responding to Child Abuse, Neglect and Dependency has participated in ongoing efforts to develop and implement recommendations to improve Ohio's system for accepting and investigating reports of child abuse and neglect. One of the fundamental components of the Subcommittee's recommendations was initiating an Alternative Response child protection model in Ohio. This targeted approach to intake and case management authorizes child protection agencies to provide differentiated responses to reports of child maltreatment based on the individual circumstances or risk factors presented. This article focuses on alternative response child protection models and (1) Presents an overview of alternative response; (2) Examines the national data on alternative response structures; (3) Outlines the Subcommittee's alternative response proposal; and (4) Provides an update on Ohio's progress toward implementation of an alternative response model. (Author abstract)
http://www.americanhumane.org/assets/docs/protecting-children/PC-AR-Ohio-child-law-bulletin.pdf
Poverty, Child Neglect and Differential Response [PowerPoint slides with notes].
Loman, Tony.
Institute of Applied Research (Saint Louis, Mo.). Differential Response Conference (2nd : 2007 : Long Beach, CA)
2007
Slides presented at the Differential Response Conference in Long Beach, California, November 2007. These slides were used in the presentation for the workshop "Differential Response and Child Neglect" at the second Differential Response Conference in Long Beach, California, November 14-16, 2007. They draw on findings from the Missouri and Minnesota DR evaluations. Changes in the types of services delivered to families under flexible funding programs (including differential response) are shown. Families with the highest financial needs were more frequently served than under traditional CPS. Positive outcomes attributed to service increases, particularly financially related services, under the new approach are shown. (Author abstract)
http://www.iarstl.org/papers/NeglectPovertyDRconferenceNov07.pdf
Multiple response system (MRS) evaluation report to the North Carolina Division of Social Services (NCDSS) at the request of the North Carolina General Assembly.
Center for Child and Family Policy (NC)
2006
At the request of the North Carolina Division of Social Services (NCDSS), the Center for Child and Family Policy at The Terry Sanford Institute at Duke University evaluated the Multiple Response System (MRS) reform for families reported to child welfare in 10 MRS pilot counties. The evaluation included data collection and analyses to address issues relating to child safety, timeliness of response and case decision, frontloading of services, and implementation of key MRS family-centered strategies, specifically: the redesign of in-home services; Child and Family Teams; Child Welfare-Work First collaboration; and Shared Parenting. The study design combined multiple methods to assess the impact of these strategies on the two primary foci of child welfare practice: keeping children safe and providing services to families in order to prevent future problems. For this evaluation, quantitative and qualitative analyses were performed using data from state administrative data systems and original data collected by evaluators. Data sources included Child Protective Services (CPS) reports, Services Information System (SIS) Data, case record reviews, social worker and caregiver interviews, and telephone surveys of family members. Statistical tests were used to measure changes in 10 MRS pilot counties over time and in comparison with non-MRS control counties. Each pilot county, with the exception of Mecklenburg, was matched to a control county based on pre-reform similarities in total population, child population, and rates of assessed and substantiated child maltreatment. (Author abstract)
http://www.dhhs.state.nc.us/dss/publications/docs/mrs_eval_rpt_6_30_06_all_combined.pdf
Consideration of a Differential Response in Washington State's Child Protection System. Interim Report to the Legislature.
Washington. Department of Social & Health Services. Children's Administration.
2006
The Children's Administration was asked to review and provide information to the Legislature concerning the implementation of a differential (also called alternative) response to child protective service (CPS) investigations in Washington State. The purpose of this interim report is to: (1) Provide an overview of how differential response systems are implemented in other states; (2) Describe what we have learned from outcome reviews of other states' differential response systems; (3) List policy issues that will require further stakeholder discussion; (4) Identify issues specific to Washington; (5) Describe pros and cons of implementing a differential response system in Washington at this time; and (6) Discuss next steps. (Author abstract)
http://www1.dshs.wa.gov/pdf/ea/govrel/Leg0307/WADiffResp0307.pdf
National Study on Differential Response in Child Welfare.
Merkel-Holguin, Lisa. Kaplan, Caren. Kwak, Alina.
American Humane. Child Welfare League of America.
2006
This report is divided into three main sections: (1) National Overview: This section provides the summative results of the descriptive survey on differential response to which 15 states/counties responded, as well as some examples of implementation strategies gleaned from the profiles. The descriptive component measured a variety of programmatic components, including the number of discrete response pathways, response pathway assignment decisions based on reporting source, age of child, number of previous reports, guiding protocols, voluntariness of services, and the differential use of the central registry. (2) State and County Profiles: In aggregate, these state- and county-specific profiles provide a national perspective that illuminates the variability in the implementation of differential response in child welfare. Additional state and county profiles illustrate other innovations being undertaken by child protection and child welfare systems. (3) Appendices: This section contains a copy of the descriptive survey and the bibliography on differential response. (Author abstract)
http://www.americanhumane.org/assets/docs/protecting-children/PC-DR-national-study2006.pdf
Differential Response. Phase I: A Report on the Monterey County Differential Response Planning Process.
Monterey County (Calif.). Dept. of Social and Employment Services. Family and Children's Services.
2006
This report discusses the development and implementation of Differential Response (DR) in Monterey County. Through DR, families referred through the Child Protective Services Hotline are offered access to three different levels of services based on their assessed risk. Families who do not reach the legal definitions for abuse and are not assessed, instead meet with a community engagement specialist/case manager and are assessed and referred to community agencies for services. The report explains the goals of DR and then outlines the DR planning process in Monterey County that included focus groups and community surveys. State and national research results on DR are shared, along with the findings from the pilot project. DR pilot implementation was conducted between March 17, 2006 and June 30, 2006 and was a collaborative effort between the Department of Social and Employment Services and community partners. Referrals were appropriate for Path 1 if the referral indicated low-risk, and would have been assessed-out in the traditional child welfare system. In these cases, community workers acted as engagement specialists and community case managers; there was no child welfare system response. Path 2 assignment was appropriate for cases with low-to-medium risk indicated in the referral. In Path 2 cases, a joint-response, with the Emergency Response Social Worker and DR community worker was arranged. After the Social Worker conducted a safety assessment, if no significant risk was indicated, the case was handed off to the DR community worker. If high risk was indicated, the Path 3 cases were handled through the traditional child welfare system. Evaluation findings identified the need for a more extensive and comprehensive training process in advance of the pilot testing. In addition, the referral intake process and transfer of referrals to the DR community workers was a problematic area of the pilot implementation. Finally, qualitative findings support a case management model as opposed to limited engagement and referral to services. Results from site visits to Contra Costa County and to Stanislaus County, Sacramento County, San Mateo County, Alameda County are shared. The report concludes with recommendations for Phase II implementation, including timelines and specific tasks for different stakeholders.
http://mcdses.co.monterey.ca.us/reports/downloads/DR_Report_Final.pdf
Families' Connections to Services in an Alternative Response System.
Zielewski, Erica H. Macomber, Jennifer. Bess, Roseana. Murray, Julie.
Urban Institute. Child Welfare Research Program. Urban Institute. Assessing the New Federalism (Program)
2006
This study, conducted in an urban and rural county in two states, Oklahoma and Kentucky, sought to provide a detailed description of how families do or do not connect to services in alternative response system in the two study states. Using data collected from interviews and focus groups with child welfare agency staff, community service providers, and families, the study identified six factors that affect how families connect to needed services, including service network infrastructure, relationships between providers, and service availability, and offered implications as to how these findings could be applied to policy and practice. (Author abstract)
http://www.urban.org/publications/311397.html
http://www.urban.org/UploadedPDF/311397_Families_Connections.pdf
Implementing Differential Response: An Assessment of Community Organizations' Capacity and Interest. Final Report.
County of San Mateo. Human Services Agency. Children and Family Services. SPHERE Institute.
2006
The County of San Mateo System Improvement Plan (SIP) of 2004 calls for improving the safety of children referred to the Human Services Agency Children and Family Services for reports of suspected abuse or neglect by implementing a flexible response system with the capacity to support families at risk before crises develop. Differential Response aims to make available a broader set of responses that direct families to community-based resources at the first signs of trouble, helping to keep children safe in their own homes. The SIP further calls for a report assessing the capacity of community organizations to serve children at risk of maltreatment and their families, in order to develop a multi-year plan to implement Differential Response. This report addresses two main questions: What organizational characteristics of nonprofit community-based social service providers are associated with their capacity and willingness to participate in the Differential Response service network? And, what resources are necessary to support implementation of Differential Response? We answer these questions by presenting the results of a questionnaire and survey sent to community organizations in San Mateo County to assess their service capacity and interest in participating in the Differential Response network, and analyzing these results in terms of their organizational characteristics. In conclusion, we present recommendations on which types of organizations are most prepared to implement Differential Response. (Author abstract)
http://www.sphereinstitute.org/publications/DR_Report_FINAL.pdf
Guiding Principles for Ohio's Alternative Response Pilot Project.
Supreme Court of Ohio. Ohio Dept. of Job and Family Services. Casey Family Programs. Ohio Children's Trust Fund.
A brief list of principles guiding Ohio's Alternative Response Pilot Project.
http://www.americanhumane.org/assets/docs/protecting-children/PC-AR-Ohio-principles.pdf
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