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EXECUTIVE SUMMARY

The Inter-jurisdictional Adoptions Project of the Central Council of Tlingit and Haida
Indian Tribes of Alaska (CCTFIITA) was developed in order to remove some of the long
s[andirr& barriers that stand in the way ofcrossjurisdictional adoptive placements and to
increase the delivery of post adopti\,c sen,ices for Native children. It was hoped that by having
this tribe in Southeast Alaska work through a number of complex issues causing barriers that the
lessons ieamcd might help olber American IndiatiAlaska Native tribes confronting similar issues
and challenges.

When the implementation project was started in 2001 there were an estimated 375 Tlingit
and l-laida children in out-of-home placements, Today there are 93 Alaska Native children in
custody and out-of-home placements. There were two tribal caseworkers in 2001; today there is
a team of 8 well trained Family Caseworkers. The number of lCWA cases processed rose from
419 in FY2001 to 579 in FY 2003. Though the number of Indian placement homes did not
increase o\,erall, in one year the rromber of children placed with relatives or family reunification
incleased by 220/. from 86 to] 10.

As a resolt of this grant project there are now formal, inter-jurisdictional agreements
signed \vith the state of Oregon, and the regions surrounding the cities of Seattle and Tacoma.
There is a productive and supportive association between tribal caseworkers and the Casey
]:alnil}, proerams. ivhich helps ensure the continuous improvement of services. Caseworkers use.-
a family.centered approach and track cases in a consistent, credible process. A handbook
describing that process has been developed o\,er the last two years and is ready to disseminate to
tribes and agencies around the country \vho are irrIol~,ed with the lndian Child Welfare Act.
Foster care and adopti\e families ba~e recei~ed ne\\: publications and support materials,
incl~ldiog a rccommencied: annotated reading list about Northwest Coast Indian tribes, so that
(bcy can deepen their children’s understanding of heritage and language.

Signilicaot progress ~vas made in relation to each of the four original project goals and
seven specific outcomes. “rhe project also had its fits and starts throughout the three year process,
Unanticipdtcd staff turnover called for n corrlinuous cycle of training and intermittent lags in the
timc]y handling of cases – an important objecti\,e of the original proposal. Changes of
administration at the state level in Alaska led to long delays in processing the formal
memorandum ofagreement and required additional meetings to establish trust and credibility
\vith sta[e agcoc! officials. As tribal case\vorkers learned more about the legal system, cross-
cultural communication issues rose to the surface and highlighted the need for broader and
deeper coltural competency training ofall those invol\ed with the Indian child welfare system.

So vhile goals \vcrc met and signilicam, notc~vc:thy progress was made, there is still
!vork to do. l\ccordin: to a state of Alaska report in May, 2004, the] ,000 Alaska Native cbi]drcn
in Juneau are 29 times more likely than Caucasian children to be in out-of-home care.
Collaborative mcelinys. focused actioo plans and an eoduring commitment, not present \\ben this
projccl began. \~ill mark the way for a larger ~roup of committed semice pro~iders and Native
families to continue improving the li~cs of Naiive children: no matter \\bo their family might bc.

2



INTRODUCTION

The Central Council of Tlingit and Haida Tribes of Alaska serves 20 villages and
communities spread over 43, 000 square miles within the Alaska panhandles known as Southeast
Alaska. Tribal membership is among the largest, most isolated and most geographically
dispersed tribal populations nationwide The Central Council provides services to 20,000
members of the Tlingit, Haida and Tsimpshian Tribes, each of which has its own distinct culture,
language and traditions. The Council, created by the Jurisdictional Act of 1935, operates over 50
programs providing direct services in the areas of public safety, social services, economic
development: housing: education, youth and elders services and substance abuse prevention.

The Central Council’s Tribal Family and Youth Services (TFYS) Depaflment plays a
leadership role in direct service dcli\ery and regional capacity building. Over the last eight years
the Department has initiated and nurtured relationships with state, regional, local and private
service providers. TFYS staff ha~,e developed alliances beneficial to inter-jurisdictional issues of
home placements: permanency plamlin&, adoptions and foster care.

The inter-jurisdictions] Adoptions Project was designed as a 3 phase model, with pilot
implementation in the first phrase, evaluation, refinement and expansion in the second and
transition of the model and functions to sustainability in the third phase. A major
accomplishment of the Phase 1 planning effort was the creation of the Alaska Northwest Native
Partnership (ANNP). “Fhis ten year collaboration was formalized with a Technical Assistance
Agreement lvith CCHTITA Casey Family Programs and the state of Alaska. Each agency
pledged financial support and staff participation in an initiative which outlined goals for
prevention, permanence, transition and positive cultural identity. Administrators at the highest
level. including Alaska’s Governor, signed this agreement in 2002. This collaboration is in direct
support of the Inter-jurisdictional Adoptions Project federal intent.

In Phase Onc major policies and procedures from various agencies which affect out-of-
hmne placements \vere reviewed and in several cases streamlined to reduce redundancies and
confusing terminology. On-going meetings bet\veen tribal Family Caseworkers and state social
workers continue to this day, to clarify what is meant in manuals and ]memorandums and to
change language \vhen necessary so that Native staff and families more easily understand
pertinent policies. The beginnings ofa handbook specifically for tribal caseworkers were also
drafted during Phase One.

Phase Two included a round of meetings \\ith state and regional social \vorkers and
agency administrators in Washington, Oregon and northern California —states \vl~ere larger
numbers ofl-lingit and Haida children are in foster care. The Project Specialist tra~,eled with the
CC’fl-lll-A legal counsel and noted in detail kcy contacts and relevant procedures that need to be
followed in each sta[e. This information was shared \\-id] TFYS Family Caseworkers so (hat they
~vere/are betlcr equipped \vith knowledge {o advocate for tribal children and families. As
happens i\i[h state governments, there were frequent staff resignations and retirements, which
cause(i further tra\,cl and meetings [o coniinue 10 develop familiarity and trust across the
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Northwest region. Memorandums of Understanding (h40U) were drafted for each region or state
targeted by this project.

An expanded team of tribal Family Caseworkers occurred in Phase Two, to help meet the
goal of reducing the number of Native children in out-of-home care in Juneau, in the Seattle area
and in Alaska and the Nonhwest region. New caseworkers were oriented and trained in current
policies and procedures. The! also participated in a number of trainings which deepened their
individual understanding of cultural identity and issues that affect Native families, ranging from
domestic violence to mental health. Caseworkers received much “on the job training” in the
ICWA process from veteran colleagues. They becalme more adept at researching tribal affiliation
and family histories, making placement recommendations and decisions regarding interventions,
completing reviews of case files and court judgments and carrying out post placement
monitoring for those in their caseloads. Throughout Phases T\vo and Three the team regularly
staffed cases together and at times moved cases, to ensure that the best person possible could
handle the issues involved with each case.

Phase Three largely involved continuing refinement and expansion of the model
components – formal agreements: \vorking relationships: revisions of policies and procedures,
editing of a tribal handbook and staff training, At monthly meetings \vith state of Alaska social
~vorkers and quarterly lmee(ings the ANNP team sustainability was on the table as a topic. At a
May, 2004 strategic planning session details \vere laid out for the next year. This session was
particularly important, as the Casey Family Program has downsized its staff and programs and
therefore will not be the key player as it had been over the last three years. The CCTI+lTA’S
Title IV-E program is one program that will ensure a stable source of funding for long term
foster care program services, including adoptions and permanency planning. The Project
Specialist, now Deputy Director of the Tribal Family and Youth Ser\,ices Department is working
!vi~hothers in the agency to pursue other sources of funding to sustain and col]tinlle the “a]uab]c
work done under this initiative,

PROCESS EVALUATION

The Process Evaluation followed the progress in relation to the four broad goals ofthc
Inter-jurisdictional Adoptions project. Through meetings, conference participation, interviews
\vith Family Case\vorkers and the Project Specialist, revie\v ofcasc forms, calendars and relevant
materials progress \vas charted on a regular basis. I“hc External Evaluator met routinely \vitb the
Project Specialist to revie~v progress and to re-focus attention on the goals of the grant.

The following outline presents specific action Iaken in rela[ion to each goal over the 36
month project.

Goal #1 .Community Capacity Building and Training

With regard to Capacitv Buildinq:

$ lndiaa Child \\)elfare Act ltandbook for Tribal Case\vorkers completed. ready for dis~ribatiotl to
interes[e(l tribes and ageacics ia sIatc. nation,
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+ An overall Policy Manual for the Tribal Family and YOUII1Sen, ices Department \vas drafted in Year

T\\ro of the project, \vith significant input from the Project Specialist. The manual is in the final
editing process and \vill soon be a\~ailable to all s{aff. The rrlan~]al and policies clarify operating
procedures and increase consistency \\ithitl the orga]]ization.

+ Job Descriptions for Family Case\vorker I and II \\,ere re\, ised and submitted for an internal re\, ie\\,, to
enst]re that staff responsibilities are in sync \\,ith comparable jobs \\fithin the a&ency. This action
helped to clarify expectations and promoting l]p\\,ard mobility \,ia a career ladder \vitbin the agency:
kvhich in turn affects the consistency of suppo~ to families,

● The Project Team moved i!lto ne\v offices in 2203, adjacent to one another in an area seqltestered
from other TFYS staff. The move allo\\,ed for more frequent communicalimr, teanr bl[ilding, and
collaborative problem sol~,irrg among the project staff.

+ In Septe]nber, 2003 Project Specialist Florelldo \vas named Depoty Director of the Depanment of
Family and Yol!th Services. The Depanment \vas re-organized into three managerial divisions \vitb
Florendo supemising the Child and Fa]mily Welfare Sen,ices area. Floreodo continued her leadership
of project activities. The ne\\, position enables fnnher access to resm]rccs and support \vithin the
Depanrment and the organization: and a higher le~el of a\\;areness of foster care and adoption issues.

+ Itl Decen]ber, 2002 project staff made a site \isit to Seattle, Wasbi]lgton, to tmeet \\,itll tbe Division of
Child and Family Sewices (DCFS), the Seattle Native American Utlit and the Casey Fatllily
Programs Seattle Di\,isimr staff. The pllrpose of the tneeting \\as to share case infornla[ioll and
establish or sLIpport on-going collegial rclatimls.

+ On March 26, 2003 the Projec[ Spcciolist \vas asked to present a Ihistorical perspecti\,c 011ICWA ;Irld
the IJA projecl to high Ie\,cl staff and administrators from foundatio]js in and ol]tsidc of Alaska. She
also shared ol,erall project goals and otltlilled the sLtpport necessa~ to sl!staio atld expand the \\,ork of
the project team.

+ A nc\\, Tea]n Coordinator oftbe Child Welfare teatrr, Marilyn Doyle, replnced Florendo and began
her role oil April 4:2004.

+ Training funded by Casey Family Progran]s, ml possible ne\\, database systems to [rack clients and
cases occ[irred m] M:iy I I – 13, 2004. 1[ \vas part ic~]larly usefol for the ICWA [canl as they considet
case ]nanagernetlt across \ariol]s programs operated by CCTHITA atld \\ays to help to speed t]p the
placement process by ha\ing easier access to data.

+ An AANP Gathering on May 18, 2004 focl]sed o]] building strategies to address increasing n~]nlber of
Nati\,e children m)d youth in mit-of.home care. Three !najor strategies \\tere 10 acti~,ely engage the
cotntnurrity in atlti-racistn \vork, to f~]rtller in\,ol\,e (he tribe, youth: alt]ml)i and falnilics ill ~]1
processes. and to itnpro\,e the stability of!o[]tb in foster homes (hrmlgh hetler trainit]g and ct]ltl]ra!ly
matched fosler parents.

+ With an e>c lo\vard long terin stlstainobilify. beginnitlg in J1]ne, 2003 six of the r~!r:]l l~an]i[y
Casc\vorkers are Ino\v f[lnded jointly by Tribal Fa]ni]> atld Youth Scrviccs Dcpartrlletlt and the
Enlploytnent and “~rfiilling Division,



With regard to Traininq:

+ The 3rd antlltal re&imlal ICWA conference sponsored by TFYS in 2002 \\,as attended by 36 serk,ice
pro~,iders. Family Case\vorkers, state social workers and other sem,ice proi,iders \\,ho \vork \\,ith
Nati\,e childre]], yol!th and families.

+ On April 13 – 15, 2003 the Project Specialist, TFYS Director and one farrlily case~~’or~er allended tllc

national NICWA Conference in Ponland, Oregon, fuflhering the tribal net~~,ork ofresollrces and
contacts. The Specialist and Director then visited the Yakima Nation for t~f,odays, to obser\~e the
Kinship Care Program, \vhich has been highly effective ~vith the Yakima tribe, Based 00 their
obsen,ations t\\,o Yakiola staff members subsequerltly tra~,eled to Juneau to paflicipate ill the 4th
ann~]al Sotitheast Regional ICWA Conference.

+ On August 4 – 5, 2003 CCTHITA offered Advanced ICWA Training to o~er thifly paflicipants. A
sllmma~ of the evaluations indicated an increased level of kno~vledge concerning legal as \vell as
procedural isstjes, They also provide a frame\vork for contitlued training, panicularly for those u,ho
\vork in the smaller communities in the region.

+ The 4’hAnntjal ICWA Sm]theast Regional Cotlfere!lce, “Cultural Di\,ersity in Family Services” \\,as

Iiosted by CCTIHITA and the State of Alaska 0[1A1)gl]st 6-8, 2003. Project staff presented sectim]nls
on “Recruiting and Retaining Native Foster Homes” a]]d “Writing and Itnpletnenting ii Case Pla!l”.
Over sixty individllals attended the conference i!l Juneal!. Eight \\orkshops in paflicl]lar \verc
de\,eloped to address the goals of this grant.

+ The S’hAntlllal ICWA Sootbeast Regiotlal Confererrcc \vas held in J~!rreao 011Augllst 3 I – September
2, 2004 and \vas co-sponsored by the State of A[aska Office of Cllildre]]’s Sen,ices. The foc[[s of the
conference \\,as to reiterate the detailed requireme!lts of lCWA and tbe state, sllpple]rrented by
presetlti]tiotls 0]1traditio!lal tribal \alLies, legal perspectives, tbe Ansell Casey Life Skills cl]rricl]lunl
and the Fetal Alcohol Spectrl]tn Disorder initiati\,e.

+ The ICWA tealn from Juneau along \\,itll the field staff panicipated in the “Wea\,i!lg Hope tbotlgh

U!lity” Coofcrence on Domestic Violence on Jantla& j – 6,2004, Evalltatioos indicated they gained
Tie\\,koo\\!lcdge abo~]t the connections bet\veen alcohol/sllbst~ tlce abl[se a]ld dmrrestic violence aod
abol]t Ibeiping to de\,e lop a comln~]nit], response to \,ioletlce. 10 small grollps they discl]sscd client
!leeds in relation to deali!lg \\,ith abllse and \,iolcnce.

+ Tbe ICWA tea]n altetlded a Circles of Care plalloi]]g nleeting cm Jonoa~ 28, 2004 to Icartl aboot al)d
disc[lss (I1c Integrated Child Welfare System 011the Pille Ridge resen,ation i,] So(lth Dako[a. G[lest

presetlter Ethlec]l iron Clot]d T\\,o Dogs offered ollgoillg techtlical assistatlcc to the teanl and the
Tribal Farrlil>: and Yollth Scr\ices Depafimerl[ as they ill\,es[ig;ite sitnilar possibilities.

+ Otl May 13, 2004 Yoolh Case\\, orker specialist J:isoI1 Wilsotl [raioed fill field staff itl L]seof Ansel

Casey assesst]ler!t !O aid ill lransitiotli!lg yol!th to\vard sllcccssiiil itldepetldetlt ii\,itlg s{;it[)s.

+ Project Specialist Florendo paflicipated itl sclecI tribal SAbllHSA fu]~ded Circles of Care Planoillg
Grant Ineetit]gs dl!ring Year ‘r\vo oftbe project. to assisl \vith plaos for care Jn:lllagenle!ll of children
it) o~]tof bonle care \vilb llletltal health Ilceds.
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+ Florendo attended the annual national Adoption Opportunities Grantees meeting in Washington DC

in 2003, 2004.

+ Florendo attended the NICWA “Protecting Oor Children” conference in Denver on April S – 7, 2004
and attended sessions on Cultural Assessment Tools at]d Agreements, Updates on Federal
Legislation, Native Fatherhood, the Impacts of Historical Trauma related to Culturally Competent
Mental Health Care and Dual Diagnosis Issues, and Community Vision Building: A process to
Empower Communities and Strengthen Partnerships to Improve the I.ives of Children and Families.

+ Florendo attended a nat imral conference hosted by Casey Fami Iy Programs, called “Family,

Community, Culture: Roots of Permanency” on April 7 – 8,2004 in Denver and participated in the
strand on Permanency Frame\vorks to garner new ideas for the TFYS team.

+ Project Specialist Florendo, Department Director Eddy-Jones and one ICWA team member attended
the National Child Welfare Conference on July 16 – 18, 2004 in Washin~on D.C. increasing their
skills and kno\vledge ofeffecti~,e programs and practices,

Goal #2. Direct Sewices, Referrals and Advocacy

+ As an example of the level of direct service being delivered, behveen April I – August 31, 2004 the
TFYS Child Welfare Team recei~,ed ~ notices and petitions from across the Nation pertaining to
225 tribal children and secured the follo~ving:

■ Adoptive placements of91children
. Completed adoptions of9 children 8 \vithin the jurisdiction of JLmeao, the home

community)

. Legal guardianship placement of37 children (2 \vithin oLlrj”risdictiO”)

. 67 children and youth mo~,ed to Permanency (2 I \vitbin our jurisdiction)
■ 71 children and youth rel]r]ified \\ith their binh families,
= 7 youth aged out of the system

To accomplish this, CCT1fITA staff obtaitled the assistance offi~e tribes in Alaska, Washington and
California. This data sho\vs a significant increase of cases compared to Year One reportir]g.

+ One Culttlral Adoption, (\\bere parental rights \vere not terminated) \vas completed

+ By the end of June, 2003 the Permanency Planning specialist completed adoption home studies for 12
children in six commmrities i]] Solttheast, (incloding three sibling groupings) as a result of Project
Succeed, a collaboration \\ith the Bristol Bay Native Association. That collaboration ended June 30

+ Based on research and obser~,ation the TFYS Team initiated a Family Yotlth Decision Making
(FGDM) process in Juneal] in March: 2003, modeled on one from the state Washington. Pa[ricia
Elofson, a vetera]l social \!orker from Lo\ver El\\ba Klallam provided training to staff in several
settings. Three project staff are tlo~~,certified in the Fami]Y Decls iOn Maki J1gMOdel a“d \vill begin
\~orking .,~ith.Juneal: fo!milics. li~‘,’ear Three this model \!,ill be offered to other communities in the
region. In addition, the presidil)g judge of the IS’judic ial district in Junea[t is p~[blicly st]pporti\,e of
tile process.

● “k,lonthl! Case Staffil]g” foroms \verc held tbroltghoot Years T\~o a]ld J“bree. \vbcrc the status of all
Tliogit and Haida child \\elfare cases in J[meall \vere discussed by project staff. state DFYS staff and
Inembers of the Alaska hrortb\\est Native Paflnership (ANN P).
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+ Three family &mup decision making processes \\,ere completed \\rith families in Juneau in spring-
sllminer, 2004.

+ The designation of one TFYS staff as the youth advocate and specialist has helped impm~,e suppofl
services a}ldadvocacy for older youth in out-of-home care, Fle is a staff member \\,ho has had
extetlsii,e experietlce \vitl] the coufi system and thejuveaile justice facilities in Juneau. This
specialization has helped \vith the concentration of staff case loads ia the Juneau area.

+ TFYS sponsors “Nati\,e Sto@elling Night for Foster Families” on a quaflerly basis in Juneau

+ in late 2004 a Fatherhood Initiative was jointly funded by three depanments of CCTHITA in order to
proi,idc group and individual counseling to young, single and struggling fathers, a m]mber of~vhom
are invoh,ed with the child \velfare system.

Goal #3. Improved Collaboration and Networking beWeen Jurisdictions

+ A formal MOA \vith state of Oregon, Depafiment of Human Sem,ices was signed on April
14,2004,

+ A formal MOA ~vith Region 4, King County, Washington (Seattle area) \vas signed on
Jam]ary 13, 2004.

+ A fortllal MOA \vith Region 5, Pierce County, Washington (Tacoma area) ~vas signed on
October 29, 2004.

+ III No\,ember,2002 Tribal President Ed\\,ard K. Thomas signed aa Amendment to the CCTHITA IV-E
Agreement \\,ith tbe State of Alaska, thereby incorporating the Tribal Foster Care Licensitl& Standards
\\,ithitl organizational operations.

+ Teleconferences \\,ith state level staff in Wyoming resulted in permanent placement of fi\,e tribal
children back in Alaska.

+ A signed, ten year agreement \vith Casey Family Programs of Seattle !vas signed. This pamnership
assisted {he CC THITA project as Casey staff facilitated communication and trlist bailding behveen
the t\\,o tribes. A meeting ~~itb Casey staff ill Den\,er on April 8 –9 inclllded tlelvs that their o\,erall
suppon ill the region: inclltding Alaska, \vcnrld be gradl] ally reduced o\,er tbe next six years.

+ The IJA Pmjcct Specialist cmltinued to panicipate in quafierly planning :md projecl meeti]lgs \vith
Casey Family Programs, and the Alaska Division of Family and YO[lt]l Services, Tile foc[ls Of,llis
collaboration is the status of 76 ‘Tlingit and Haida children under the jurisdictiotl of CCTHITA \\,llo
are in stale cllstody in Southeast Alaska. During Year T\\~o this group and their staff began
repiicati[lg the Idaho Permanency Planning and independent Living “Technical Assistance Program”
fnr fotlr children itl state ct]stody,

+ Otl hla! 17- 18, 2004 a meeting of Project Specialist, ne\\, ICWA Tealn Coordinator and l)irector of
TFYS \\ith st:]te of Alaska office ofchi]drel]s Scrviccs \VaS]]e]d, IOdO ~trate:ic piarl”iljg for future
case coordination and management. (820/. of children in out of home care itl Jlineal] zlone are Alaska
Nati\e)
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The Alaska Office of Children’s Services requested a presentation by TFYS case \vorkers ml the
Family Group Decision Making process, On May 27 ICW Team Coordi]]ator Marilyn Doyle a]ld
Case\\orker Lenora Walker led a session for the region’s social \vorkers.

Three ICWA staff ]nembers sene on the board of Juneau Youth Semites, the main provider of
!nental health ser\~ices for youth in Juneau. (one is the cument Board President) This opponl]nity
al Io\\,s for olore inter-agency COIIaborat ion regarding appropriate and effective sew ices.

Three ICWA staff \\ere trained by OCS staff on \\riting Home Study repons in early summer, 2004,
so that TFYS staff call complete all forms in future Home Studies \vbicb will be acceptable to the
state.

Project Specialist Florendo cm]tinued pa~icipation as the Co-Chair of the Foster Care Sob-committee
of the state’s Tribal - State Collaboration Group. The group is finalizing regulations to accompany
the tribal foster care licensing standards previously developed and adopted by tribes such as Tlin&it-
Haida.

Goal W. Information Dissemination and Communications

“Q~!cstions and Al]s\\ers Abm,t the Irldian Child Welfare Act and Foster Care”, an easy,to- read

booklet \\,as produced by the projec[ team for \vide distribution to parents and interested care-gi\,ers

All foster and adopti\,e parents \\ere sent copies ofa ne\v booklet listing works of child and
adolescent Iiterntl]re aboltt Tlit]git and Haida colture, as pan oftbe cultural competency effons by the
grantee. They also recei\,ed a poster listing Traditional Tribal Values, that \vas developed in \vinter,
2004 and ptlblicly prese]l[ed at the 69’halmual tribal Delegate Asselnbly i]] mid-April.

A brochtlre: “Falnily Gro~!p Decision Making” \\,as produced by the project teatn to i]lforlll families
aboot the process and its possibilities. (In an independent sumcy of 227 Native parents ill the region
the \,ast majority repotied that \\ritten materials such as ne\\,spapers, posters a]ld brocbllres \vere iheir
main so~!rce for a\\,:]retlcss of semices a!ld programs.

TFYS prodt!ced a ne\\, attrac[i\,e poster “Help Pass.oll valuable Traditions atld Cilltltre to Ollr

Childre]l;’ designed to recrl]it Imore foster families in April. 2004
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OUTCOME EVALUATION

Foor of the se\en. concrete outcomes identified in the original grant proposal were accomplished

during the 36 month project. Detailed below are accomplishments in reference to each outcome
and a 1isting of what e\,idence was considered in determining whether the outcome had been met.

OUTCOME #1: Inclusion of permanency planning in case plan development and
recommendations.

&Accomp/ished _ Pati;a//y Accomp/;shed _ In Progress

ACCOMPLISHMENTS:

●

●

●

A detailed, \\ritten plan for permanency planning for Native children and youth has been drafted,
piloled and re~,ised and ne~rs finalization.

T\\o Family Caseworkers were designated as Permanency Planning Specialists and received
specialized training. As ~hey [transferred, others w,ere trained in effecti~,e strategies that lead to
permanency placements.
Project Specialist Floretldo attended a national conference hosted by Casey Family Programs,
called “Family, Community, Culture: Roots of Permanency” on April 7 – 8, 2004 in Denver and
participated in the strand 011Permanency Frameworks to garner new ideas for the TFYS team.

Indicators and Evidence considered:
Case File Reports - Seattle area, Juneau, other areas

OUTCOME #2: Reduction in the time period betieen initiation and final
disposition of cases. (to move from current 20 months to 9 months )

_Accomp/;shed _&Pafl;a//y Accomplished _ In Progress

ACCOMPLISHMENTS:

+ Tl;YS has employed up to 9 fall-lime Janeao based Family Case\\,orkers o\,er the last four years,
as a resalt of partnership \vidl Casey Fanrily Programs, One staff member is designated as the
adop[ ion home studies spcci alis{. One specializes ill youth and transi[ioning from foster care to
independent li~,ing. T\ro \verc “pcmranency \\orkers” specifically tracking pcmrallency plans
Llntil JuIJ, 2004 \\/hen mrc moved to \\ork in a related but distinct program and the other was
pronlotcd [o dle lC\VA Team Coordinator position. (Both remain committed to implementing
permanency planning for cbildrell and youth in their respecti\,e positions,)

+ Case \~orkcrs participate in cmln i]earln:s across !be regio!l telephonically.

+ “1’here\~cre appmxinrately 360 cases (No\,ember, 2002) kept open ontil tbcre \\as an adoption
decree or o]-dcr, itj a n~tmbcr olconrmunitics in Soatbe:ls[ (not all are under T & }[ jurisdiction).
The :iver:!~e :]ge range of cbildrcn in care \\:as 5-12 years. At the time it \\$as noted that teens in
care “are stmggling” and staff began \vorking to\vard helping more \vith transitional li\,ing skills.
:ind investig~tin~ \~ays 10 get 18 year olds into General Assis{aoce \vben they come of age, and
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may Ilecd slIppofl. Wilhill dle next !\vo years a Youdl Specialist ~i,as hired and fufiher trained, the
Ansel Casey cllrriculum \vas impleme]lted and TFYS initiated a broad-based Yot]th I.eadership
itlitiati\e \vith funding fron] multiple sources.

Indicators and Evidence considered:
Case File Repofls – dates
Monthly Accomplishments - staff repotis

OUTCOME #3: Access to greater array of suppoti services and monitoring
through case management approach.

~ Accomplished _ Pati;a//y Accomplished _ In Progress

ACCOMPLISHMENTS:

+ Because of i]lcreased staff, they are no\i, able to actually manage individual cases,

+ The TFYS ICW Teatll nlcets on a \~,eekly basis to staff individual cases.

+ Members of the TFYS ICW tea]n meet on a monthly basis the state of Alaska social \\,orkers to
staffpcflilleflt cases.

Indicators and Evidence considered:
Listing of suppofl sewices
Frequency of monitoring
List of participants in case management teams
Notes/minutes from case management meetings
Recommendations regarding bartiers, etc from collaborating agencies
Repods of improved communications between case workers
Repofls of greater collaboration, ne~orking among agencies, case workers

OUTCOME #4: Access to more accurate case file information, etc through signed

W with other states (California, Oregon, Washington)

_Accomp/ished ~ Patiially Accomplished _ In Progress

ACCOMPLISHMENTS:

+ Signed, teTlyear :igreclnent l!,itb Casey Family Progrml]s and United “rribes of Seattle.

+ I:ornlal MOUS ~vere sigtled by the state of Oregotl, King County (Seattle) and Pierce Cot]nty
(Taco,]la).

+ TboliglI \\rittcll MOAS \iitb the state of \Vaslling[otl \\,as prepared ill 2001 they lla\,e yet to be

signed by appropriate state lc\,el adnlinistralors. Oclays ba~,e been largely dl!e to geographic
distarlce, cba]lges ill adtnitlistration, and tbe heavy \vorkload of project staff. Project staff
deternlilled that the most effecti\e \vay to reduce barriers 10 placenletlt ofchildre]l residi]lg the
~la~]jill.ton Ivas t“ ,vOrk t,ith tbe comjties ~vhere the\, li\,e. rather than deal \I,ith the state--
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depafiment bureaucracy. They \vere soccessfol in tha[ cffoti, signing MOAS \\7idl the t\\o

counties where the largest nc]mber of Tlingit and Haida children \\,ere in foster care.

+ It must be noted that project staff identified 54 independent coonties in California, making it
impossible for them to develop producti\,e \~,orking relationships with case\vorkers and
administrators. They fm]nd instead that by \\,orking \vith local California tribes they \\,ere bette]
able to advocate for Alaska Native children in care in California. No formal MOAS \*ere

necessa~ to accomplish this \vork.

Indicators and Evidence considered:
Signed agreements
Interviews/ obsewations from case workers about degree of access

OUTCOME #5: Access toeffective advocacy sewices for Native children in
dependency proceedings.

_Accomplished ~Paflially Accomplished _ In Progress

ACCOMPLISHMENTS:

Prodticed a booklet for parents/families abm!t \\,llat happc]ls \~,ith children/y oL]th in foster care.

Drafted publication for plrents/families/advocates aboot \vhat happens in cmrn hearings, so that
greater understanding reduces stress and fear.

Indicators and Evidence considered:
Listing of advocacy sewices used on behalf of various children
lntewiews/obsewations regarding amounffdegree of trauma experienced duting proceedings.

~ OUTCOME : Produce a guide, detailing ICWA process, to share with other tribes,
organizations, states.

~Accomp/ished _ Patiia//y Accomp/;shed _ In Progress

+ An illdian Child M7clfare Act }-fandbook for Tribal Case\\70rkers w)ascmllpleted inlate2004m3d
isready fordistributiml to interested tribes and agencies in state, nation.

OUTCOME: Plan, arrange, and coordinate training opportunities for village social

and human services staff re: case management, assessment,
prevention, col!nse[ing, referral procedures.

~ Accomplished _ Patiia//y Accomplished _ in Progress

At the stafl oflhe project, Spccii)iist Le Florendo met \\ith Jllllea(l based I;ami]y Case\vorkers o“
a bi-\vcekly hssis, or. gi\,en travel schcdl]l es, at least monthly 10 do indi\, id~ml C:ISCupdates. in April.
2003 Ihat responsibility \vas taketl o\,cr by the ne\\71ypromoted lC\YA “~eatmCoordinator,
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In addition, the Alaska State Office of Children’s Ser\ices (OCS) sponsors a monthly series of

“IV-B revie\vs” of cases. Appropriate TFYS staff meet before those sessions to re\,ie\\, cases in depth, in
case the state contacts them for futiher details.

+ On q~]arterly basis all village field staff come to Jonea~l for mecti!lgs. \\,bich incll]de orientation

and discussion of new programs and resources.

+ Staff rmlti]lely do cross trainil]g of each other, \\,hen all are t]ot able to attend a specialized

Irainil]g or workshop.

+ All staff must complete the t~vo \veek training (TONE - Training and Orientation for Ne~~,
Elnployees) for state social ~vorkers before they take on any cases.

Training topics lvhich some or all ~,illage field staff and TFYS staff attended i]] ~ included:

A~]gust Regim]a] ICWA Confere!lce

Septen]ber Tratlsitional Li\,illg (A]lcboragc Conference)

October Historical Trauma
7 Habits ofllighly Effecti\,e People
Compllter training

December Sewice Pro\, idcrs Statek\,ide Conference (Anchorage)

Traitjing topics \!,hicl] some or all village field staff a]ld TFYS staff attended in ~ i}lcll]ded:

Jm]~lary Stren~h-based Case Management
April Natio]lal NICWA Cmlference
Aogt]st Regimlal ICWA Cm] fererrce

Training topics \\,bich smne or all \,illage field staff and TFYS staff a[tended ill ~incll!dcd:

May Use of Harmony soft\vare designed for case manage]]lel]t
Child scxLIal abl!se
Ansell Casey assessnler]t to aid ill (rallsitimling youth to\~ard soccessflll
indepcllden~ Iiy,itlg states

Augllst Wrap Armlnd in I]ldian CountW
Historical Traurrla and Cultl]ral Perspecti\,es
Regimlal ICWA Conference

Indicators and Evidence considered:
Conference Agendas, notes, evaluations

RECOMMENDATIONS

A. Recotnmetldations to Prozram Adnlinisirators
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1. Contact the Casey Fatnily Programs to forge alliances and draw cm their experienced s~affto
proiide technical assistance and advice.

2. Focus on the legal aspects of the ICWA process ~vith case~vorkers and other staff. Social
workers tend to hal,e Ii]mi[ed kno\vledge, understanding and experience \vitb legal pmceeditlgs

and oeed to bl]ild confide]]ce in !heir ability 10 verbally advocate for tribal childreo and families
in such formal settiogs. IJll,ile local judges and la\vyers to paflicipate in Iribal mee[ings and

conferences

B, Recommendations to Program Funders

1. Fund projects and programs for longer durations. Building trast and positi\,e \vorking
relationships \vith state, col[!lty aod local agencies takes time, especially gi~,ell the typical
turno\,er and changes in administration in governmental agencies. The complexities of

governmental Imvs and regulations require oa-going training ofstaffand adjustments to forms
a]ld protocols. Long term sustainability requires a longer than 3 year term investment in planoi]lg
and i]litial i]nple]nentatiol],

2. Continue increasir]g the capacity of An]erican lndiatl/Alaska Nati\,e tribes to i]nplement the
Indian Child Welfare Act. The CCTHITA experience ~\,as prodl]cti~,e ]Iot only for Nati~,e
childrea, yol]tb atld families, but also for the many state, local and private semice providers who
pafiicipated in and benefited frmn the trainings made a\ailable thml]gb the project, and lhrmlgh
individual iateractio[ls ~vith Native case~~,orkers. Knmv] edge and trust a]ncmg agencies \\7as bl]ilt,
resultitlg in more prodl]cti~,e and efficient handling of cases,

C. Recommendations to Adoption Field

1. Make sure that scrnleone ill your a&ency is kno\vledgeable aboat ICWA and the mi])i!nt]nl
federal sta]ldards re(l~rired by the act.

2. There are A]llerican lndiml/Alaska Nati\,c childrerl in ollt of holne care ill =statc.
I]]diall Child W/elfare Act (lCWA) training should be pro\,ided to case\\orkers, e\en tbm]gh [here
I)lay Ilot be reser\,atiotl tribes or ccmcentra~ed groups of Natii,e people. The Indian Child Welfare
Act applies to all Na[i\,c childrctl} no matter ~!,here the) are.

3. Adoption case\vorkers shmlld approach tribal case\\, orkers at the onset of any case dealing
l\,ith an American lndiatl/Alaska Nati\,e child. It’s impofiaot 10 ut]derstand that tribal

case\~,orkers ~\,ill also porsae the best outcomes for children, and that the} are Ilot percei\,ed as
“fi&hters agaias{ the slate/local case~vorkers.”

14



to

v

v

v

v

v

v

Central Council Tlingit and Haida Tribes of Alaska
Depatiment of Tribal Family and Youth Sewices

Collaborative Planning
Increase Interjurisdictional Adoptions Project, 2001-2004

ATTACHMENTS

Indian Child Welfare Act Tribal Caseworker Handbook

5’h Annual Indian Child Welfare Southeast Regional Conference agenda

Wrap-around in Indian County: article from CCTHITA Tribal News

Recommended reading list for tribal foster parents

Poster: Southeast Traditional Tribal Values

Poster re: Ttibal Foster Care
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Le Florendo

From: Francine Jones

Sent: Tuesday, May 24, 20055:31 PM

To: ‘Joecush@hotmail. corn’

cc: ‘jnujones@ptialaska. net’; Le Florendo

Subject: FW RFP for Rural Social Sewices Grant Program Sewice Area 1 Kawerak

Impotiance: High

Attachments: RFP Appdx A. Grant Applic_Rev10-04.dot; RFP Appdx B - DHSS Assurances.doc RFP Appdx C - Budget
Guidelines_l l-04.doq RFP Appdx D - Audit Requirements.doq RFP Appdx F l-Travel Policy Compliance
Statement_10-28-04.dot; RFP Appdx F 2-Purchasing Practices Compliance Statement_10-28-04.dot; Appdx I
Client Repod.xls; RFP Appdx G - Resolution for Waiver of Sovetign Immunityl .doq Rural SSPG RFP NON-
COMPETITIVE.doc

Joe:
URGENT! Please note that the due date is June 7
Francine

-----Original Message -----
From: Stevens, Diana [mailto:diana_stevens@ health .state,ak.us]

Sent: Tuesday, May 17, 20059:22 PM
To: Francine Jones
Cc: Brodersen, Sandra O.
5ubjeti: RFP for Rural Social Sewices Grant Program Sewice Area 1 Kawerak
Importance: High

This Non-Competati\,e Request for proposal for the Rural Social Sewice Grant Program. This is in response to {he
Online Public Notice posted 4-1-05 as a Request for Letters of Interest This is a NON-COMPETITIVE RFP from the
Depafiment of I;eal(h and Social Ser\,ices, Office of Children’s Sewices. This RFP is for Senicc Area 111 only.

To be considered for funding for the Rural Social Service Program, proposals must be received at the

address provided in Section B(5) of this RFP on or before 4:30 p.m. Alaska Daylight Time, Tuesday, June
7, 2005.

[F YOLI 1-I.4V1;QUESTIONS PLEASE E-MAIL ME OR CALL. Thank yoLI.

Diana Ste\,ens
EMAIL: diat)a_stevens@ health. state. ak.us
$6j-4823

>i..o Stev.”s

>ronts Admi”istrot.r

4&55 Gronis & Controcis 5“PP0,T Teom

‘.0. BOX 110650

r“...., Ax 99811.0650

~6549?? ph,”e

165-8678 FOX
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Joe:
URGENT! Please note that the due date is June 7
Francine

-----Original Message -----
From: Stevens,Diana [mailto:diana_stevenS@health.State.ak.USl
Sent: Tuesday, May 17, 20059:22 PM
To: Francine Jones
Cc: Brodersen, Sandra O.
Subject: RFPfor RuralSocialServicesGrant ProgramSewice Area 1 Kawerak
Importance: High

This Non-Compc!ati\,e Request for proposal for the Rural Social Service Grant Program. This is in response to the
Online Public No[ice posted 4-1 -Oj as a Request for Le[ters of Interest This is a NON-COMPETITIVE RFP from the
Dcpar[mcnt of I+calth and Social Ser\,ices, Office of Children’s Services, This RFP is for Service Area 1I I only.

To be considered for funding for the Rural Social Service Program, proposals must be received at the
address provided in Section B(5) of this RFP on or before 4:30 p.m. Alaska Daylight Time, Tuesday, June
7, 2005.

IF YOU l+}\Vr{ QUESTIONS PLEASE E-MAIL ME OR CAL1.. Thank YOU

Diana Stevens

EMAIL: diana_ste~ens@health. state. ak, us
465-4823

Oi.n. Stev.”s

Grants Admi”is?ral.r

H&55 Gronfs & CO”7,0C?S 5“PPOV7 Teom

P.O. BOX110650

June.., AK 99811-0650

465-4822 pb,sr,c
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